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Case Study Institute

Impact

* Knowledge Enhancement: Number of
board members and executives gained
a deeper understanding of ESG
principles and their application.

Geographic Reach: Sessions held
across major cities, increasing
accessibility for GIA members.

Client Testimonial

Governance Institute of Australia originally
engaged Kaushik to write and deliver our
inaugural capability-aligned short course in ESG.
As a contractor course author, he was
professional, organised, and a pleasure to work
with. Further to that, as a course presenter he is
engaging, knowledgeable and able to draw upon
his vast experience to deliver content in a way
that is both accessible and at the cutting edge.
We were so delighted we have since engaged him
for another assignment and look forward to a
long partnership with the Institute and the

@ R KA Governance Academy (Megan Motto, CEO —

ADVISORY Governance Institute of Australia).
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Impact

* Promotion of Sustainable Homeownership: The project emphasised the importance of ESG
factors in the home-buying process, helping Daydream Home Loans align with the values of
environmentally and socially conscious clients.

Increased Client Awareness: The framework and research highlighted the financial and social
benefits of sustainable homes, increasing client demand for energy-efficient properties and
reducing long-term risks.

Competitive Advantage: By integrating ESG principles, Daydream Home Loans positioned itself
as a forward-thinking broker, enhancing its brand reputation and attracting new clients.

Client Testimonial

Without hesitation | can recommend Dr. Kaushik Sridhar for his outstanding ESG consulting
expertise. In supporting the development of our ESG Framework, he has excelled in three key
areas: framework creation, research, and communication.

Dr. Sridhar developed a scalable ESG framework tailored to our needs, aligning our operations with
top sustainability standards. His thorough research and benchmarking positioning will enable us to
pursue our goal of becoming an industry leader, driving our ESG initiatives forward. His exceptional
communication skills ensured that complex ESG concepts were clearly understood across all levels,
fostering a culture of sustainability within the organisation.

Dr. Sridhar’s contributions have significantly advanced our ESG commitment and performance. |
strongly recommend him to any organisation seeking to enhance their ESG capabilities (Doug
Stevenson — Founder, Daydream Home Loans).
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Impact

Enhanced Reputation: Positioned the client as
an industry leader in ESG, improving
relationships with sponsors and the broader
community.

Risk Management: Proactively addressed
environmental and social risks, ensuring long-
term operational continuity.
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Impact

Thought Leadership: Elevated discussions on
governance and sustainability, influencing
decision-making at the highest levels.

Networking Outcomes: Strengthened
relationships between participants, fostering a
community of practice in governance and
sustainability.




Case Study

@ RKA

ADVISORY

Impact

* Knowledge Enhancement: Participants reported a deepened
understanding of ESG principles and their application in the
corporate context.

Practical Application: The simulation exercise helped
participants develop critical thinking and decision-making skills in
ESG risk management.

Positive Feedback: Axiata received highly positive feedback, with
participants appreciating the practical and interactive approach
of the sessions.

Client Testimonial

He is a true subject matter expert in his work within
sustainability and ESG. A fun educator who can mentor and
guide you to understand complex matters in bite-sized chunks,
easy to digest and understand. The workshop and masterclass |
attended were conducted in a structured manner with a fine
mix of global strategies and operational experiences. His
seminars/classes are highly insightful with support from his
interactive presentation, thought-provoking questions and
genuine care in his work (Vynson Kuan - Tenaga Nasional).
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Impact

* Enhanced Understanding of ESG: The session
increased participants' awareness and understanding
of ESG principles and their impact on corporate
decision-making and risk management.

» Strategic Integration: ~100 articipants were equipped
with practical knowledge to assess ESG performance,
contributing to more informed decision-making and
aligning with the client’s commitment to sustainable
practices.

» Positive Feedback: The workshop received positive
feedback, with participants appreciating the
comprehensive approach to ESG and its relevance to
their work in finance and investment.
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Impact

Enhanced Sustainability Knowledge: The session
significantly improved ~200 participants' understanding of
ESG principles and their relevance to business strategy and
decision-making, aligning with the client’s sustainability
goals.

Strategic Integration: The workshop provided participants
with practical tools and frameworks to drive sustainability
and ESG initiatives, ensuring alignment with corporate
objectives and stakeholder expectations.

Positive Feedback: The workshop received excellent
feedback from participants, who appreciated the
comprehensive approach to sustainability and its
relevance to their roles, fostering a greater commitment to
integrating ESG into their decision-making processes.
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Impact

* Enhanced Understanding of ESG Integration: The session
significantly increased participants' understanding of how to
embed ESG principles into their business operations, helping
them align their strategies with sustainable value creation.

Practical Skills Development: Participants gained practical
insights into net zero GHG emission goals, decarbonisation
strategies, and ethical business practices, empowering them to
implement these concepts in their daily decision-making
processes.

Positive Feedback: The workshop received excellent feedback,
with participants appreciating the comprehensive approach to
ESG and its relevance to long-term business success.
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Impact

Enhanced Understanding of ESG: The workshop significantly
increased ~200 participants' knowledge and understanding
of ESG principles, enabling them to make more informed
decisions regarding ESG risks and opportunities.

Alignment with Corporate Strategy: Participants gained
insights into how ESG can be integrated into the client’s
corporate strategy, contributing to more effective risk
management and alignment with the company’s mission and
values.

Positive Feedback: The sessions received overwhelmingly
positive feedback, with participants appreciating the
opportunity to understand the relevance of ESG in their roles
and its importance in the broader corporate landscape.
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Enhanced Supply Chain Sustainability: Detailed the ISO
certifications and environmental standards of the client’s primary
manufacturing partners, ensuring the sustainability of the supply
chain.

Product Leadership in Renewable Energy: Highlighted the role of
the client’s products in supporting renewable energy projects,
reinforcing their importance in the global transition to clean energy.

Commitment to Social Responsibility: Emphasised employee
welfare and safety protocols, as well as community engagement
efforts, showcasing the client’s broader social impact.

Governance and Compliance Excellence: Outlined governance
practices that ensure transparency and accountability, solidifying
the client’s reputation for ethical business operations.

Key Outcomes

Successfully developed an ESG guide that positions the client as a
leader in sustainable practices within the industry.

Strengthened the client’s commitment to sustainability, enhancing
their brand reputation and client relationships.

Provided a framework for continuous improvement in ESG
practices, ensuring long-term business success and compliance with
evolving industry standards.
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Impact

» Significant ESG Improvements: Drove notable increases in
ESG scores across major indices, including S&P Global, MSCI,
ISS, and Sustainalytics. The company became one of three

gold companies listed on the Dow Jones Sustainability Index
Australia and ranked among the ‘Top 20’ ASX 150 companies
for Sustainability Reporting in 2021.

Social Responsibility Leadership: Achieved a Social Licence
to Operate score of 4.0 out of 5.0, reflecting high approval
for community and First Nations engagement. Successfully
implemented Modern Slavery programs and maintained
100% compliance with Social Responsibility Standards.

Net Zero Commitment: Secured Board endorsement for Net
Zero targets and developed comprehensive decarbonisation
strategies, contributing to the company’s leadership in

climate action within the mining sector.
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Impact

* Industry Leadership: Positioned the company as a leader
in the aged care sector by driving sustainability initiatives
and securing significant awards and recognition.

* Operational Efficiency: Achieved over $1.3 million in
annual savings through energy efficiency projects and
secured over $100,000 in grant funding from State and

Local governments.

Community and Environmental Impact: Enhanced their
community and environmental impact through

partnerships, volunteer programs, and the development of
a comprehensive waste strategy.
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Enhanced Executive Understanding: Executives gained a deep
understanding of circular economy principles and their relevance to
the client’s business model, empowering them to drive sustainability
initiatives more effectively.

Strategic Integration: The coaching sessions facilitated the integration
of circular economy concepts into the strategic decision-making
process, positioning the client to better manage resources and reduce
environmental impact.

Leadership Development: Strengthened the leadership capabilities of
the client’s executives in sustainability, enabling them to champion
circular economy practices within their teams and across the
organisation.
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Impact

Innovation in Carbon Reduction: The competition
fostered a culture of innovation, bringing forward
creative and practical solutions for carbon
reduction.

Funding for Impact: The winning project, focused

on carbon reduction in Western Australia, received
funding and support for implementation,
contributing to tangible environmental benefits.

Increased Awareness: The competition raised
awareness about the importance of carbon
reduction and sustainability within the client’s
network and beyond.
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Impact

e Alignment with Organisational Goals: Participants gained
a clearer understanding of how their personal purpose
aligns with the client’s mission, enhancing their
commitment to achieving company goals.

Positive Feedback: The workshop received
overwhelmingly positive feedback, with participants
appreciating the opportunity to reflect on their purpose
and its connection to their professional lives.
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Impact

* Enhanced ESG Awareness: The course significantly increased
participants' understanding of ESG principles and their
application in cloud computing. Learners reported a deeper
awareness of how sustainability, ethical practices, and
governance can be integrated into cloud strategies.

Skill Development: Participants gained practical skills in
developing ESG-centric policies, managing ESG risks, and
implementing sustainable cloud solutions. This skill set
prepared them for leadership roles in cloud computing,
ensuring they could drive ESG initiatives within their
organisations.

Positive Feedback: The course received overwhelmingly
positive feedback from learners, who appreciated the
comprehensive content, practical tools, and real-world
examples. Many reported feeling more confident in applying
ESG principles to their work in the technology sector.

Client Testimonial

Kaushik had created a course on ESG for us which is totally
fantastic. He had done such a great work. Kaushik is
knowledgeable in terms of ESG and advanced technologies. |
recommend to work with Kaushik (Shruthi, Guvi Geek Networks).
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Impact

Enhanced ESG Strategy: The client has refined its
ESG approach, improving both internal processes
and external communications regarding its
sustainability initiatives.

Leadership Growth: The CEO and team have
reported an increased understanding of ESG trends
and their implications, leading to more informed
decision-making.

Positive Organisational Change: The company has
made significant strides in embedding ESG
practices into its operations, helping drive positive
environmental and social impact.




